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Akishima District Land Utilization Plan for the 
Former Site of Tachikawa Air Base (October 2014).

Minami-Aoyama 1-Chome Apartment
Complex Reconstruction Project

Konan 4-Chome Third Apartment 
Complex Reconstruction Project

Urban Development Utilizing Metropolitan Land

Akishima District (Former Site of the 
Tachikawa Air Base)

　The TMG is implementing projects in the following four areas using the fixed-term land leasehold 
system to provide land created through the rebuilding of metropolitan housing to private develop-
ers selected by public tender.

In addition to 
metropolitan housing 
facilities, construction 
was completed in 
March 2007 for 
private housing for 
rent, special ward 
facilities, a group 
home, and commer-
cial and business 
facilities.

This project, 
completed in October 
2008, provides 
affordable 
condominium-style 
housing aimed at 
middle-income level 
families, as well as 
daycare and commer-
cial facilities.

Kachidoki 1-Chome District Project Higashimurayama City Honcho 
District Project

Completed in January 
2011, this project 
includes private 
sector rental housing, 
including units for 
families with children, 
as well as facilities 
offering child-rearing 
support and 
commercial facilities.

This project, 
completed in March 
2011, included the 
construction of 
detached housing, a 
childcare center, social 
welfare facilities for 
the elderly, and 
commercial facilities, 
as well as roads and 
parks.

　This district is approximately 70 hectares of central 
government-owned land spanning the west side of Showa 
Kinen Park and includes a portion of land which reverted to 
Japan from the United States in 1977 (the former site of 
Tachikawa Air Base). This parcel of precious, unused land is 
included in the development area for the “regional core city” 
of Tachikawa. As such, while promoting the introduction of 
business and commercial functions, as well as facilities befit-
ting a “regional core city” such as the International Justice 
General Center (tentative name), the greenery of the Showa 
Kinen Park will be used to create high-quality urban spaces 
that are environmentally friendly.
　The city plans, including land readjustment projects, were 
decided in March 2012. Land readjustment projects are 
being carried out by the Urban Renaissance Agency (UR), an 
independent administration corporation. In order to ensure 
the smooth progress of the projects, the TMG will work with 
the central government, city, and others to provide financial 
and technical support.

Project area
(Approx. 70 ha)

Akishima CityAkishima City
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Waterfront area (Harumi 4 & 5-chome rezoning order 
announced January, 2016

Rokucho district

Shiodome area (after) Rezoning order announced October, 2015Shiodome area (before)

Land Readjustment Projects to Develop Large Vacated Sites

Land Readjustment Projects in 
Redevelopment of Built-Up Areas

Land Readjustment Projects in 
Tokyo’s Waterfront Area

Land Readjustment Projects

Urban Development Undertaken by the 
Tokyo Metropolitan Government

Urban Development Undertaken by the 
Tokyo Metropolitan Government

　Land readjustment and urban redevelopment projects implement comprehensive urban 
development in an integrated manner such as building roads, parks, and plazas, as well as 
developing residential land and supplying quality urban housing.
　The TMG takes the initiative in implementing projects that are highly public in nature or 
those that are difficult for the private sector to execute, such as the creation of a new transpor-
tation network.
　Land readjustment and urban redevelopment projects are also carried out by other entities, 
including municipalities, individuals, associations, organizations, and public corporations.

　Land readjustment projects by the TMG are currently underway in eight districts of central Tokyo, 
the surrounding special-ward area, and waterfront area, in order to enhance the urban functions of 
built-up areas and create a highly-convenient city.

　Integrated development of the urban infrastructure has been continuing in the Shiodome district and the surround-
ing areas, centering around the former site of a Japan National Railways freight terminal, to advance mixed-use devel-
opment with business, commercial, cultural, and residential facilities (project period: FY1994 through FY2021)

　In the Mizue Station West, Shinozaki Station East, 
Rokucho, Hanahata North, and Tabata districts, the 
TMG will work to develop a quality living environment 
in the areas along the Toei Shinjuku Line and the 
Tsukuba Express Line.　

　In the Harumi 4-chome and 5-chome districts, as well 
as the Toyosu district and the Ariake-kita district, 
regional arterial roads linking central Tokyo to the 
Tokyo Waterfront City area are being constructed and 
mixed-use development combining business, commer-
cial, cultural, and residential facilities is underway.　

Ring Road No. 2
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Radial Road 34 widening section (Kachidoki District)
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Image of the completed Shimbashi/Toranomon Ring Road No. 2 area

Kameido/Ojima/Komatsugawa Development Area

Urban Facilities Redevelopment Project
< Ring Road No. 2 and the Shimbashi/Toranomon District>

Urban Redevelopment Projects Related to Disaster Reduction
<Kameido, Ojima, and Komatsugawa District>

Urban Redevelopment Projects Undertaken by the Metropolitan Government
　Two urban redevelopment projects of the TMG are currently underway: the Urban Facilities Rede-
velopment Project, which develops essential urban facilities such as city-planned roads and 
promotes intensive use of the land in surrounding areas, is being implemented in one district, and 
the Urban Redevelopment Project Related to Disaster Reduction, currently implemented in one 
district, aims to create disaster-resistant communities by developing evacuation areas and routes, 
and also improving the living environment.
　While promoting the steady progress of these projects, the vitality of the private sector is 
employed through such programs as the designated builder system.

　In order to respond to the requests of 
rights holders, who wished to continue to 
reside at the same location, the system for 
integrated development of roads and 
buildings has been employed in the devel-
opment of Ring Road No. 2 in the Shimbashi 
and Toranomon districts. By placing the 
main line of Ring Road No. 2 underground, 
allowing the space above and below the 
road to be used for building construction, a 
building has been completed in Block III.
　Construction of the underground portion 
of Ring Road 2 (the main line) is advancing 
as a Tokyo Metropolitan Bureau of 
Construction road project, with the above-
ground portion of the project advancing as 
part of the redevelopment project (project 
period: FY2002 through FY2019).

　One of the largest redevelopment 
projects in Japan is underway in the vast 
area (approx. 98.6 hectares) of the 
Kameido/Ojima/Komatsugawa district, 
which straddles Koto-ku and Edogawa-ku. 
The district is situated on relatively soft soil, 
has a high population concentration, and 
has been vulnerable to disaster. Therefore, 
with the aim to build a disaster-resistant 
community, the development of a disaster-
reduction base has been promoted under 
the Basic Plan for Redevelopment of the 
Koto District established in 1969, in order to 
develop evacuation areas and evacuation 
routes, as well as to improve the living 
environment and provide a stable supply of 
housing (project period: FY1979 through 
FY2017).

Toei Shinjuku Line
Higashi-ojima
Station

Radial Route 15 (Keiyo Road)

Arakawa River

Metropolitan 
Expressway Route 7

Radial Road 31 (Shin-ohashi Road)

Kameido/Ojima/Komatsugawa District
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Otemachi 1-chome district

Nishitomihisa District

Shibuya Station District

○　Land Readjustment Projects Undertaken by the Private Sector and Others

○　Urban Redevelopment Projects Undertaken by the
　　Private Sector and Others

Urban Development Undertaken by the Private Sector and Others
　Landowners and leaseholders, as individuals or associations (henceforth private sector), under-
take numerous land readjustment and urban redevelopment projects in many districts in Tokyo.
　The TMG is responsible for approving the project and land rezoning plans and so on, and offers 
necessary supervision, guidance and financial support for the smooth implementation of these 
projects.
　It also takes a supervisory position in approving the land readjustment and urban redevelopment 
projects undertaken by the municipalities and in the execution of subsidies granted from the 
central government to these projects.

　As of December 2015, land readjustment projects by the private sector and others were under-
way in 49 districts (including projects undertaken by municipalities.) In the special ward area, in the 
Otemachi district (Chiyoda-ku) and the Minato 2-chome district (Chuo-ku), among others, 
integrated urban redevelopment projects are being carried out within areas designated for land 
readjustment projects.
In the Shibuya Station district and Shibuya Station South district (Shibuya-ku), among others, land 
readjustment projects have also provided the chance for renewal and reorganization of station 
facilities as well as the urban development and reorganization of the area itself, now underway. In 
the Tama area, in the Minamiyama Tobu district (Inagi City), work on dangerous escarpments and 
major roadways has led to improved safety for residents while at 
the same time a richly green urban area is being created. In at the 
former site of the Tachikawa air base in the Akishima district 
(Tachikawa City and Akishima City), progress is being made for 
planned utilization of this large area of government-owned land. 

　As of December 2015, urban redevelopment projects by the 
private sector and others were underway in 37 districts, and in 
a further 15 districts, city plans have been drawn up and 
projects are due to start.
　During 2015, within the special ward area, while carrying out 
development of urban housing, community facilities and so 
on, plans were made for the revitalization of the Nishitomihisa 
District (Shinjuku-ku), including work on the vital Ring Road 
No. 4. In the Futagotamagawa Higashi District (Setagaya-ku), 
construction of the business and commercial facilities around 
the station was completed and a safe and pleasant urban com-
plex with residential facilities, in harmony with the natural 
environmnent, was created.
　At the same time, in the Tama area, in tandem with the 
development of the major road and other facilities, the impres-
sive complex in the Chofu Station North No. 1 District was com-
pleted providing an appropriate focus point in front of the 
station.
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North Side of Tama Center Station

Tama Center Area

Plan for housing in the Olympic Village after the 2020 Games

Tama New Town Projects

Development of the Olympic Village

　The Tama New Town covers an expansive area of 
approximately 2,853 hectares spreading over the four 
cities of Hachioji, Machida, Tama, and Inagi. The Tama New 
Town projects were launched in 1966 to cope with the 
housing shortage in Tokyo during the period of high 
economic growth and the accompanying rampant devel-
opment of housing land in the Tama area. Now, with a 
high-standard of urban infrastructure, including roads and 
parks, completed, the area has matured into an urban 
complex where over 200,000 people reside, featuring rich 
greenery and homes and workplaces located in close prox-
imity to each other. With development works by the TMG 
fully completed in fiscal 2003, community development is 
now being promoted through the sales of housing land.
　However, as over 40 years have passed since housing 
complexes in the area first welcomed residents, issues 
such as the aging of these facilities and the residents as 
well are surfacing. The TMG is supporting the efforts of the 
local government for renewal of these housing complexes 
based on the Large-scale Housing Complex Renewal 
Guidelines for Tama New Town and Other Areas formu-
lated in 2012.

　The Tokyo 2020 Olympic Village will be situated at the center of the Olympic facilities in Harumi 
(Chuo-ku). The housing facilities will be used for a short period of time during the Tokyo 2020 
Games, providing 17,000 beds for athletes during the Olympic Games and 8,000 beds during the 
Paralympic Games. After the Tokyo 2020 Games are over, sites and structures in this area̶which is 
close to the city center and has sea views on three sides̶will be retained and transformed to 
provide housing and other facilities.
　The urban infrastructure, including housing and the commercial facilities and roads which 
support the community after the Olympics, will be developed by the TMG as an urban redevelop-
ment project (Type 1.) In order that work can be completed in time for the Tokyo 2020 Olympic and 
Paralympic Games, development of the infrastructure, such as roads, will be carried out in parallel 
with the buildings, such as housing.
　For the development of the buildings, TMG will use the special designated building scheme for 
urban redevelopment projects, and make use of funding and expertise from the private sector.
　In order to respond flexibly to the many different needs and wide age range of residents, facilities 
providing services for the elderly and supporting childcare will be incorporated, so that the post-
Games Olympic Village will be a place where many different people can interact, enjoy a pleasant 
living environment and lead fulfilling lives.
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Shibamata Taishakuten district
 (priority townscape district)

Examples of urban development for utilizing open 
spaces for community activities by local groups

System for urban development through block rearrangement

System for the creation of townscapes

Registration system for local community development groups

Ordinance to Promote Elegant Neighborhoods in Tokyo

Community RenewalCommunity Renewal
　For the comprehensive promotion of urban development in Tokyo, it is important to also 
carry out urban renewal that addresses the conditions existing in local communities. Such 
efforts include the steady advancement of improvement of built-up areas through block rear-
rangement as well as development that gives due attention to the townscape. The TMG is 
promoting such “community renewal” efforts.

　This ordinance provides three systems for creating unique and attractive neighborhoods. These 
systems are intended to encourage local initiatives and efforts for town development in order to 
advance community renewal and enhance the charm of Tokyo.

　The purpose of this system is to create attractive neighborhoods by encouraging joint rebuilding 
and other improvements in areas that present development challenges, such as densely built-up 
communities.
　These areas are designated as neighborhood renewal districts, and a renewal policy that serves as 
the guideline for the development of each neighborhood is also formulated at the same time. This 
policy serves to enhance local motivations for development by providing advance notice of the 
future image of the area and an outline of deregulations that can be implemented in line with the 
degree of community contribution. A city plan is then drawn up according to this policy for a staged 
implementation of development.

　In this system, areas that are particularly important from the perspective of townscapes are desig-
nated as priority townscape districts. These include districts where efforts are being made to utilize 
historic or cultural assets to create attractive landscapes and those scheduled for development 
projects. The local community will play a central role in this system to draw up a townscape guide-
line together with professional urban designers, which incorporates local color and characteristics. 
(Ten districts have been designated as of the end of February 2016).

　The TMG registers groups that can engage proactively in community development activities to 
enhance community charm by incorporating local color and characteristics. By encouraging their 
activities, resources of the private sector are used to enhance the appeal of Tokyo. (As of the end of 
February 2016, five groups involved in creating townscapes and 46 groups involved in utilizing open 
spaces for community activities have been registered.)
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Removing barriers by installing ramps

Installation of platform doors 
(Kichijoji Station, Keio Inokashira Line)

Universal access toilet

Promotion of Barrier-Free Urban Design

Developing Child and Elderly Care Facilities

Initiatives for the Renewal of Stations and Communities

　Based on an ordinance for the development of buildings that can be used without diffi-
culty by the elderly and those with disabilities (Barrier-free Building Ordinance), which 
stipulates barrier-free requirements depending on the use and size of buildings, the TMG is 
promoting the development of barrier-free structures to ensure that buildings in Tokyo are 
more accessible to all people including the elderly, persons with disabilities, and those with 
infants. The TMG is also progressing with making major stations, which play a key role in the 
public transit system, barrier-free, and is commnunicating with the central government and 
local authorities to support the installation of elevators and platform doors by rail operators 
to provide an environment offering the smoothest and safest possible movement for 
residents and travelers.

　Focusing on the challenges of a graying society, including the need for facilities for childcare and 
for the elderly, the TMG is increasing the area of floor-space permitted for construction of large scale 
developments which fall under the urban development system, if they incorporate such facilities. In 
the case of exceptionally large-scale development projects, the TMG is promoting the establishment 
of childcare facilities which take into account the needs of the community, by making it a condition 
that developers consult with local municipalities to assess the need for childcare and other services.

　Railway stations and their surrounding areas are community centers that support residents’ lives 
and business activities, but many issues still remain such as the delay in developing barrier-free facili-
ties. To transform the stations and their surroundings into bustling and vital community centers that 
are convenient for everyone, improvement of facilities such as concourses and station squares are 
underway at Shinjuku, Shinkoiwa and other stations.
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Pier

Study cruise

Image of pedestrian area

Upgrading the Functions of Transportation Nodes
　At major stations where many different rail and bus services are concentrated, discontinuous 
signage, differences in floor levels on connecting routes and other drawbacks can create problems, 
especially for foreign visitors and elderly people. Collaboration between the providers of transport 
services and the management of the station facilities is necessary to implement improvements.
　To this end, for example, a committee of relevant parties at Shinjuku Station was set up in June 
2015, and communication with the municipal government established, to pursue improvements 
such as better placement and consistency of signage, and making connecting routes barrier-free.
　The TMG aims to extend this kind of activity to other major stations.　

　For Tokyo to increase its appeal as an advanced 
city, it is necessary to make the best possible use of 
the available road capacity.
　While constructing major roads to reduce 
through traffic in the city, the TMG is also increasing 
the amount of pedestrian areas in keeping with a 
modern urban environment.
　To address the challenges facing local traffic, ways 
of combining different methods of travel, including 
bicycles, are being studied.

　The most should be made of Tokyo’s waterfront, one of its 
greatest attractions, by developing water transport as a way for 
tourists from Japan and overseas to enjoy themselves. For 
water transport to become accepted as a routine and easy-to-
use way of getting around, it is important to take steps to intro-
duce a wide range of vessels and routes linking the tourist 
attractions and other facilities in the waterfront area. 
　To increase the number of attractive routes across the water, 
measures are being taken toward introducing new water lanes 
linking Haneda Airport and the Waterfront City area among 
others.
　The TMG is also working to generate vitality at passenger 
ship piers by, among other things, improving signage to ease 
access from nearby stations, collaborating with surrounding 
neighborhoods to make it easier for visitors to get around, and 
generally making the piers more convenient for users.

Road Usage

Development of Water Transport

Integrated Transportation PoliciesIntegrated Transportation Policies

Development of Urban Infrastructure 
That Supports the Capital

　The TMG is pursuing integrated transportation policies which not only consider the needs of 
the Tokyo 2020 Olympic and Paralympic Games, but also Tokyo’s post-Games transportation 
requirements. In order to make Tokyo’s transportation system truly user-centric, the TMG has 
pulled together concrete policy objectives in a transport strategy and is aiming to realize a 
world-class transportation system which is easy for all to use.



22

※Figures for urban expressways are forecasts as of April 
　1, 2015.
※Totals in each column may not match due to rounding.
※Uninitiated road extensions include almost completed 
　road extensions.

Current status of city-planned roads 
(as of March 31, 2015)

　Roads play a crucial role in not only aiding the smooth flow of people and vehicles as they go 
about their daily lives and business, but in numerous other capacities as well, such as forming 
the framework of built-up areas, providing space for water supply and sewer pipes and other 
city infrastructure, acting as firebreaks, and providing greenery in the form of roadside trees.
　The formation of a well-balanced network of radial and circular motorways is essential to 
resolve traffic congestion in Tokyo and to revitalize the National Capital Region. In order to 
achieve this goal, the TMG has been developing roads designated under the City Planning Act 
(city-planned roads) and the three Tokyo Megalopolis ring expressways.

Details
　(1) Fourth Phase of the Project Plan
 　　(selection of roads for priority development)

Development Policy for City-Planned Roads

Development of Road NetworksDevelopment of Road Networks

　Roads totaling some 3,200 kilometers in Tokyo have been designated for development under the 
City Planning Act, but as of March 31, 2015, only about 60 percent of these roads have been com-
pleted. The TMG and 28 municipalities jointly formulated the “Development Policy for City-Planned 
Roads in Tokyo, Fourth Phase of the Project Plan” in March 2016, which is a 10-year plan for the 
systematic construction of city-planned roads.

　Taking into account both overall and local 
needs, six criteria were used to select 223 
kilometers of roads in 315 sections for priority 
development in the period up to fiscal 2025. In 
making the selection, all pertinent factors 
were considered, including a project’s sustain-
ability and feasibility.

　(2) Review of the future city-planned road 
 　　network

　Road projects on which work has not yet 
started were reviewed based on 15 criteria. 
Those projects that did not meet any of the 
criteria (which amounted to roughly 4.9 
kilometers in 9 sections) were designated as 
“Routes (sections) for Reconsideration.” After 
fiscal 2016, the necessity of these roads will be 
evaluated again based on local needs.

　(4) Further easing of restrictions on construction
　Existing restrictions were eased further within areas for all city-planned roads, including roads 
for priority development. New standards allow for structures of three floors (excluding some 
cities and wards.)

　(3) Review of routes for city-planned roads
　Among road projects which were confirmed 
to be necessary, 28 routes totaling around 
30.4 kilometers were designated as “Routes (sections) for Reevaluation” with the details of the 
projects, including the width and structure of the roads, to be reviewed. The TMG will continue 
to implement necessary procedures and preparations for the development of city-planned 
roads, while taking into account the various issues and considering the opinions of local 
residents regarding the course, width and structure of the roads.


